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Getting Started
1) All application materials are available as links throughout the document or identified individually on our website at: http://dpi.wi.gov/cte/carl-perkins/application
2) Each individual section (form) clearly identifies how the form should be saved.
3) It is important to note that within the instructions, there are dot points in each section. Please pay special attention to these dot points because they identify key elements that reviewers will be looking for. In addition, these dot points have been incorporated into your review form.
4) All application materials should be sent electronically through Accellion Secure File Transfer: https://moveit.dpi.wi.gov/courier/1000@/mail_user_login.html to denise.byrd@dpi.wi.gov.
5) General assurances are those items that are required under CPA 4, EDGAR (Education Department General Administrative Regulations), GEPA (General Education Provisions Act), or related laws for which the school district is required to provide documentation in the event of an audit. General Assurance #2 and #3 address eligibility assurances for CPA 4. These assurances are to be followed throughout the grant period and not simply signed off on where things are at the time of the application (e.g., a licensed LVEC/CTEC). The applicant and signing authorities should read and fully understand each assurance.
By signing, the applicant certifies that all information is true and correct; agrees to comply with federal/state regulations regarding maintenance of records; agrees to maintain documentation of general assurances at the local level; and conducts all approved programs in accordance with state and federal laws, rules, and regulations.
Original signatures are no longer required for the application. Electronic signatures and PDFs are acceptable and should be submitted electronically via Accellion.
6)
Consortiums (CESA Services Agreements or 66.03 Agreements) – There are several additional requirements for consortium applications. These primarily consist of collecting the information and signatures for the agreements. It is recommended that grant administrators initiate these steps early in the grant preparation process. Check the application and instructions for Section I, Part D and Section XII for the specific requirements.
Begin your Carl Perkins Application by clicking <here>.

Section I – Part D - Roster of LEA Designees (Consortiums Only) 
(PI-1303-F – Section I – Part D)
For each participating district in a consortium application, enter the name of the district, designee name, position/title, email, and phone number.
Names identified are automatically included in the Secondary Leaders/Administrators in CTE Directory and placed on the web site for the Career and Technical Education Team.
Section I – Part E - Justification (Consortiums Only) (PI-1303-F)
LEA Designee must be a vocationally certified teacher and a member of the CPA consortium council. Written justification must be provided for each LEA Designee who is not a vocationally certified teacher and a member of the consortium council.
Section IX – Non-Compliance with Federal CPA Core Indicators and State Initiatives 
(PI-1303-F – Section IX)
To save your Core Indicators and State Initiatives workbook with the proper file naming convention, you must select Control+Shift+F. This is a significantly revised form, so you will be unable to use the previous year’s form as a starting point.

The purpose of this section of the application is to ensure districts and consortiums are aware of those areas in which they are not meeting federal and state performance goals for the CTE programs and to then ensure at least a portion of their Perkins grant funds will be used to address the identified areas of non-compliance. It is paramount that funding be used to address any non-compliance with Continuous Improvement. The changes in this section of the application will help grant preparers do two things:

· Focus on the areas of non-compliance without having to also review the areas that are in compliance
· Explain more clearly the activities being done to address the areas of non-compliance

To accomplish this, grant writers will only need to complete the cells of the worksheet for those core indicators and districts (in the case of a consortium) in which they are not in compliance. They will then provide a brief narrative explaining what will be done to address the areas of non-compliance while also identifying the activities from the Operational Plan that directly support these plans. For consortiums, all districts that are in non-compliance on the same core-indicator can be grouped together within the worksheet as long as the compliance activities will apply to all the districts.
Note that there are separate sections for the current Compliance and Continuous Improvement metrics on the federal core indicators and for Compliance with the State Initiatives as well as a review of CTEERS reporting.

The Section IX workbook contains detailed guidance located within the Directions tab to facilitate correct completion. Please look through these instructions before beginning to fill out the Non-Compliance worksheet to help you understand the process and steps. If you need to print these instructions they can also be found within the word file of Directions for Sec IX.doc which can be downloaded (here).
A companion Word file of Word-PD_Text.dotm is embedded in the document if you are a consortia or CESA for working on the form.
Click link below to go to the Non-Compliance form.

http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1303-f-section-ix.xls
Accountability in Carl Perkins Act of 2006

Secondary Core Indicators using CTEERS Concentrators:

	Core Indicator
	Definition

	1S1: Academic Attainment – Reading
	Numerator: 

Number of CTE senior concentrators who took the ACT Reading Assessment in Grade 11 and tested proficient and above. 
Denominator: Number of CTE senior concentrators who took the ACT Reading Assessment in Grade 11. 

	1S2: Academic Attainment - Mathematics
	Numerator: 

Number of CTE senior concentrators who took the ACT Math Assessment in Grade 11 and tested proficient and above. 
Denominator: 

Number of CTE senior concentrators who took the ACT math Assessment in Grade 11. 

	2S1: Technical Skill Attainment 
	Numerator: 

Number of CTE concentrators enrolled in Certificated Work Methodologies who earned a certificate or are continuing in the certification process during reporting year.
Denominator: 

Number of CTE concentrators enrolled in Certificated Work Methodologies.

	3S1: Secondary School Completion

4S1: Student Graduation Rates
	Numerator:

Number of CTE senior concentrators whom graduated in reporting year.
Denominator: 

Number of CTE senior concentrators in reporting year.

	5S1: Secondary Placement
	Numerator: 

Number of CTE senior concentrator completer graduates with a positive follow-up outcome.
Denominator: 

Number of CTE senior concentrator completer graduates with a follow-up response.

	6S1: Nontraditional Participation
	Numerator:

Number of CTE concentrators from underrepresented gender groups who participated in a program that leads to employment in nontraditional field during the reporting year.
Denominator: 

Number of CTE concentrators who participated in a program that leads to employment in nontraditional field during the reporting year.

	6S2: Nontraditional Completion
	Numerator: 

Number of senior CTE concentrators from underrepresented gender groups who participated in a program that leads to employment in nontraditional field that graduated during the reporting year.
Denominator: 

Number of senior CTE concentrators from underrepresented gender groups who participated in a program that leads to employment in nontraditional field during the reporting year.


Accountability –Negotiations

· Every two years

· Federal and state negotiations very similar to CPA 3

· Locals will either accept state performance levels or negotiate with state on new local levels

· State and locals must show continuous improvement
Accountability –Improvement Plans

· If a state or local fails to meet at least 90 percent of a performance level on any of the core indicators – they must develop and implement an improvement plan

· If a state or local fails any of the below, funds can be withheld (fully or partially):

•
Fails to implement an improvement plan,

· Fails to make any improvement within a year after implementing plan, or
· Fails to meet 90 percent of an indicator 3 years in a row

· Withheld funds to be used by State or other eligible recipient to provide services to remedy non-compliance indicators.
Accountability-Process

· State negotiates with OVAE on yearly performance levels for CPA core indicators using the Federal Agreed Upon Performance Levels (FAUPL)

· Data is then reported through OVAE Consolidated Annual Performance Report (CAR) 
· Districts in receipt of CPA funding are informed of their core indicator performance levels by means of the CPA Local District Profile. If they do not meet a core indicator level either through the absolute or progress means, that core indicator must be addressed within the next application cycle.


Section X – Part A1 – POS Listing (PI-1311)

To save your POS listing form with the proper file naming convention, you must select Control+Shift+F. You may use the previous year’s document as a starting point, but update as instructed below.

The POS Listing is the basis of what the CPA Reviewer expects in terms of application materials. Therefore it is important to: 
· Cross-check the POS Listing against the POS Charts (WI Career Pathways), POS Descriptions, Operational Plan, Operational Plan Rationale, and Budget. 

· Include all Programs of Study under consideration for development, implementation or refinement, whether or not Carl Perkins allocation will be used to fund the program. This information is used by DPI to collect data on Programs of Study being done across the state to improve Career and Technical Education with federal and/or local dollars.

For cell by cell directions see Tab 1-POS Listing Instructions.

Click link below to go to the POS Listing form.

http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1311.xls

Section X – Part B - Program of Study (POS) Description (PI-1303-F- Section X-Part B)
To save your POS Description form with the proper file naming convention, you must select Control+Shift+F. Complete one chart per POS. If the Program of Study is not using 2017-18 CPA money, please do not submit a POS Description form.

Your POS Description should have the following:

· Must be at least one of these: high skill, high wage or high demand.

· When identifying your partners, please provide the individual’s name and the name of the business, organization, or post-secondary institution they represent. Describe their involvement in selection, development, implementation, and/or refinement with each specific POS. One of the partners must be a representative from a post-secondary education institution.
· Summarize the progress/status (developmental, implementation, refinement) on the five elements.

Developmental stage means the school district has identified an interest or a need for a specific POS and takes the initiative to form an advisory committee of relevant stakeholders (secondary school counselors, core academic teachers, CTE teachers, business and industry representatives, and post-secondary faculty). Introductory professional development is researched, developed, and provided. Team member roles and responsibilities are identified. Note – if you are only in the developmental stage of General Foundations, you cannot purchase items for actual instruction. 
Implementation stage means the advisory committee reviewed relevant secondary and post-secondary curriculum related to the POS. The POS is up and running. Industry connection is well established by this stage and partner involvement is evident. Team members and stakeholders are participating in professional development programs unique to that specific POS. Data on POS development progress is collected and analyzed for quality, including how well it meets the needs of diverse students. Progress reports are created and shared with all stakeholders.

Refinement stage means there is evidence of regular, productive POS team meetings and collaborative maturity. The POS is evaluated to ensure it corresponds with analyzed labor market data and to ensure nondiscrimination and equity in POS opportunities. Labor market information and stakeholder input are used to expand, refine, and update the POS in order to maintain or exceed industry standards.

For more detailed information regarding each of the five elements (general foundations, school counseling and career development, rigorous curriculum and quality instruction, transition planning and policy, accountability and continuous improvement), please refer to our Wisconsin POS Implementation Component Guide Rubric. 

· Please provide specific examples unique to each POS and specific examples to explain the district's progress in the implementation of this POS.

· Provide the specific title and license code of the CTE teacher involved in the development, implementation and/or refinement of each POS.

For cell by cell directions see Description Tab 1-POS Description Instructions.
Click link below to go to the POS Description form.

 http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1303-f-section-x-b.xls

Section X – Part C - Program of Study Operational Plan (PI-1303-Section X – Part C)
To save your Operational Plan form with the proper file naming convention, you must select Control+Shift+F.
Complete one table for each selected Program of Study. The form “sums” the costs for Activities and Costs Shared Among Multiple Programs of Study and for Activities and Costs for each selected Program of Study. The form also “checks” the 5 percent cap for local administration and formula allocation amount. The Multiple Programs of Study table should capture school counseling activities, core indicator/state initiative non-compliance strategies, and expenses that transcends all Programs of Study. All other activities must be tied to a specific Program of Study and entered in a corresponding table within the Excel workbook. 
Your Operational Plan should have the following:

· A table (within the spreadsheet) for each Program Description being submitted

· Activities in sequential order and include breakdown of costs

· Activities that fall within the 2017-18 grant period

· Activities that are specific to each POS – it is better to have less activities that are truly unique than several activities copied and pasted from POS to POS

· Specific dates each activity is to be accomplished

· Specific criteria to measure progress

· Identification of person and position responsible for evaluating each activity. Note - the person identified should be the individual who is actually overseeing the planned outcomes. This would likely be the CTE Coordinator, but could certainly be a Curriculum Director or even a teacher.
· There should be a relevant connection between the core indicators a school district failed to meet and the activities (strategies) identified on your operational plan that you developed to bring the district into compliance.

· Core indicators should be mindfully selected and not simply “X” all the boxes

· There must be a “tie” to the types of costs listed in the Operational Plan and the Operational Plan Rationale 

Click link below to go to the Operational Plan form.

http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1303-f-section-x-c.xls 

Section X – Part D - Operational Plan – Rationale (PI-1303-F)
Your Operational Plan Rationale should have the following:

· Provides a rationale (the why) for all budgeted activities (the what) identified in the Operational Plan

· Organized by Program of Study to assist the reader in the review of the Operational Plan

· Provides a connection between the Operational Plan and the Budget

· Include the name of participating district(s) and anticipated cost by POS

· A chart can be submitted as an alternative means to supply this information

	What is an “Activity” and what is a “Rationale”?

An “Activity” should allow the reviewer to understand “what” is being done for the purpose of CTE program innovation or improvement. This should be somewhat broad and may represent several sub-activities or steps, though these sub-activities or steps don’t need to be included in the Activity cell. In addition, each activity should list in parentheses the budget items that support that activity.

The “Rationale” (Section X, Part D) that corresponds to each activity in the Operational Plan provides the “why” for that activity. The “why” should connect to a Core Indicator being out of compliance, review of local labor market information indicating need for a new program or program updates, recommendations from an Occupational Advisory Committee or something similar.

Sample Activity: Update curriculum, instruction, and related facilities for Manufacturing I & II courses to allow articulation with technical college (salary & fringe for summer curriculum work, substitutes for meetings with technical college, plasma cutter, CNC mill).
Sample Rationale for above Activity: Our Manufacturing Advisory Committee requested that we seek a transcripted credit agreement with the technical college. In order to match our curriculum and instruction to the related technical college course, we need to provide our students with instruction and experience on plasma cutters and CNC mills. Purchasing these items and revising our curriculum and instructions to include them will allow us to implement the transcripted credit agreement.



Section XI - Summary of Uses of CPA Funds (PI-1303-F)
The Summary of Uses of CPA Funds must include the following:

· It is not necessary to budget for every area associated with “Required Uses of Funds.”

· Administrative costs (223 000 function) at or below 5 percent of the total allocation AND match the administrative amount entered in other sections of the application.
· The Summary total amount matches the total in your Operational Plan and Budget.

Budget (PI-1303-A)
To save your budget form with the proper file naming convention, you must select Control+Shift+F.
The Budget has two sections; the Budget Summary and the Budget Detail that supports the Budget Summary.

The Budget Summary is broken down into three areas:

· Supervision & Coordination 223 000 series includes those administrative expenses related to an LVEC/CTE Coordinator position (not to exceed 5 percent of the total grant).

· Instruction 130 000 and 431 000 series includes the instructional activities dealing directly with the interactions between staff and students.

· Support Services 200 000 series are services that provide technical and logistical support to facilitate and enhance instruction.

List and identify your purchases in the appropriate category. You cannot code everything under purchased service. 
You have two options to capture the budget detail needed:

1. Provide specific detail/purchases on the budget form in the appropriate category; or
2. Identify the specific district on the budget form in the appropriate category. For example you could put Johnson Creek, Animal Systems, $1,000 in non-capital. However, then the consortium would need to list all of those non-capital items for Johnson Creek linked to the Animal Systems POS on the supplemental chart. It is acceptable to combine this information with your operational plan rationale. Either option is appropriate, but it is key that you identify what expenditures are tied to every item in your budget OR identify the actual expense on the budget form. All reviewers will be looking for this connection for the 2017-18 year.
Budget Detail – What’s needed

The items listed on the Budget Detail pages support and further explain the items listed on the Budget Summary. The items on the Budget Detail pages provide specific information regarding the expenditure.

When determining items to be funded, bear in mind that the intent of the Act is the improvement of career and technical education. The Department of Public Instruction, Career and Technical Education Team, is targeting Formula Allocation money for the development, implementation, and refinement of Programs of Study. Expenditure of funds must be used to achieve that end. Supplanting is prohibited.
New column on the budget form! In addition to identifying the POS on the budget form, you will also need to identify the activity or activities it relates to.
	Example:

Activity 4 in your Engineering and Technology table on your operational plan states the following: Students will learn and demonstrate how to punch, bend, notch, break, and shear material as it is done in industry and transfer these skills directly into the workforce.
Your budget reflects that you intend to purchase a Uni-Hydro 45 Ton Hydraulic IronWorker for the Engineering and Technology program of study. Therefore you would identify on your budget form that the purchase of the Uni-Hydro 45 Ton Hydraulic IronWorker aligns with the Engineering and Technology program of study, activity 4 of your operational plan.


Purchased Service Object

· A Purchased Service is a payment for services rendered by personnel who are not on the payroll of the school district or for services which the school district obtains from private or public agencies (i.e., CESA). Employee travel is a Purchased Service and includes transportation costs, meals and lodging.

· Specify the Item Name, Date(s) of Service To Be Provided, Unit Cost, Quantity, Total Cost, and corresponding Function Code.

· Identify which POS the expenditure relates to.

· Date of Service to be Provided must fall within the 2017-18 grant period.

Capital Object and Non-Capital Object

· Specify the Item Name, Unit Cost, Quantity, Total Cost, and corresponding Function Code.

· Identify which POS the expenditure relates to.

· All known equipment requests must be itemized. If this information is not known at application development time, an equipment list must be submitted to DPI/CTE prior to purchase. The list will be reviewed and approved in the same manner as a Budget Modification. For assistance defining equipment, please reference page 4 of The Financial Management Handbook For Federal and State Grant Programs.

Personnel Summary Object—Salary and Fringe

· List all employees of the fiscal agent to be paid from CPA funds. If a vacancy exists which will be filled indicate “Vacant.”

· These funded positions are for the purpose of supplementing the career and technical education program—not to supplant existing funding of positions.

· Specify the name of the employee of the school district/CESA to be paid from CPA moneys and corresponding Position Title, FTE (Full Time Equivalency), Date(s) Service to be Provided MM/DD/YY, and Total Cost.

· Identify which POS the expenditure relates to.

· Enter corresponding Function Code of each employee to be funded.

Your Budget should have the following:

· The CPA administrative funds (223 000 Function Code) equal the Operational Plan (Section X, Part C) and Summary of Use of Funds (Section XI).

· The budgeted items in the Budget Detail support information provided in the Carl Perkins application.

· The Budget Detail dates fall within the 2017-18 grant period.

· Each item listed in the Budget Detail provides the Item Name, Unit Cost, Quantity, Total Cost, and corresponding Function Code.

· The Purchased Service items listed include Date(s) of Service.

· Equipment requests are clear and itemized on Budget Detail.

For cell by cell directions see Tab 1 - Budget Instructions.

Click link below to go to form.

http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1303-a.xls 

	NOTE: All budgets should be shared/reviewed with the fiscal agent’s business manager/bookkeeper PRIOR to submission to DPI. This is to ensure that you are coding your budget items in alignment with your business office and saves you time with unnecessary budget modifications. 



Budget Modifications: When to do one? How to do one? Why to do one? (PI-1303-A)
When to do one?

When you receive the official grant award, the approved applicants need to submit a budget modification as soon as possible. This is required because allocation amounts change in the time period between planning numbers and official grant awards. This is particularly true if your allocation has increased and you have new expenditures on your budget that have not yet been approved by your reviewer. To ensure that you are using Carl Perkins funds appropriately, we require budget modifications as soon as possible so that you know if your additional spending plans will be approved.
After the required budget modification is submitted, budget modifications can be submitted throughout the grant (through June 30). If things have changed in your plan, you should complete a budget modification to ensure that we approve the change in use of funds. Remember anytime you are shifting money between object categories you need to complete a budget modification unless the 10 percent rule applies. 
Note that conditionally approved applicants need to wait until their application has been approved before submitting a budget modification.
What is the 10 percent rule?

The 10 percent rule means that no modification is necessary if you don’t exceed 10 percent in an object category. For example, you have $3,000 in purchased services and $3,000 in capital objects. You could shift up to $300 from one to the other and no budget modification would be needed.

But what if they are not in the same series? Using the example above, what if one is in the 200 series and the other is in the 130 series? The 10% rule still applies and no modification would be needed. However, any shifting between the 223 series (admin) and another series always require a modification, even if the changes fall within 10%. 
But what if they are different amounts? Using the same example above, what if one was $3,000 (purchased service) and the other was $1,000 (capital). No modification would be needed if you took $300 from the $1,000 (capital) and shifted it to $3,000 (purchased service) because that would increase purchased services by $300 and that’s within 10% so no modification would be needed. However if you took $300 from the $3,000 (purchased service) and shifted it to $1,000 (capital) you would need a modification because that’s a 30% increase to the capital object.

How to do one?

Complete a Budget Modification (PI-1303-A) form found on our website at http://dpi.wi.gov/sites/default/files/imce/forms/xls/f1303-a.xls. Make sure to select the correct fiscal year from the fiscal reporting year dropdown at the top of the form. Electronically submit the budget modification through Accellion secure file transfer to Denise Byrd at Denise.Byrd@dpi.wi.gov.

Why to do one?

A copy of your current budget is kept with our team and a copy is shared with Federal Aids and Audit. As claims are submitted to Federal Aids, they need to match your budget. Any discrepancy would hold up your claims.

Section XII - Consortium Contracting (CESA Services Agreement or 66.03 Agreement) 
(PI-1303-F-CESA or PI-1303-F-Consortium)
School districts can contract with a Cooperative Education Service Agency (CESA) or another school district (66.03) for purposes of meeting the minimum allocation requirement in this law. These school districts are required to complete this section. If the fiscal agent has a “local” contract, the contract may be used in lieu of this section providing the contract does not change the intent of the state requirements for contracting.
A signed contract is required as part of the 2017-2018 Carl Perkins Formula Allocation Application for Consortiums. However, if the applicant has a signed contract on file at DPI/CTE which covers 2017-18, a contract is not required. (Refer to Consortium Council Guidelines prior to completing the form: http://dpi.wi.gov/sites/default/files/imce/cte/pdf/councilguidelines.pdf.
The Fiscal Agent LVEC/CTE Coordinator is required to keep one copy of the completed contract on file.
The Department of Public Instruction established a Fiscal Agent Policy in 2005. This Fiscal Agent Policy can be found on the DPI/CTE website at: http://dpi.wi.gov/sites/default/files/imce/sfs/doc/fisagnt.doc.
Application Checklist (PI-1303-G)

This document is a checklist used to verify all documents are being submitted that are required for the application. It is designed to give the grant writer checkpoints that the grant reviewer will be looking for during the review process.
Core Indicator Reviewer Points:


Was the RY ’15 District Profile used to complete the federal and state compliance Part A, B, & D sections of the application?


If the district was in non-compliance (No/Standard A + No/Standard B), was at least one activity (strategies) identified in the Operational Plan (Section X, Part C/1) to bring the district into compliance?


Was an Activity Number from the Operational Plan identified for each Core Indicator and State Initiative that is in non-compliance?


Are the activities mindful and relevant?


Part B: For a district that had 3 columns of “No” for each indicator, was this section completed?


Part D: Was this section completed with a review of district reporting and its procedures?





POS Listing Reviewer Points:


Was Code, “N, U, or C”, entered for each Program of Study on which 2017-18 CPA$$ or CPA$$ and Local$$ will be spent?


Was a corresponding code “Y” entered for each POS Chart published on WI Career Pathways website?


Was CPA$$ checked (“X”) for each POS submitted as part of the application?


Part D: Was this section completed with a review of district reporting and its procedures?





POS Description Reviewer Points:


Was a POS Description completed for each POS receiving Carl Perkins money?


Were all partners identified? Note: At least one of the partners must be a representative from a post-secondary education institution.


The POS Description identifies partners’ involvement in the selection, development, implementation, and refinement with the specific POS?


The POS Description summarized the progress/status on the five elements (Wisconsin POS Implementation Component Guide Revised 2012) and provided specific examples to explain the district's progress in the implementation of this POS.


Did the POS Description summarize the progress/status for General Foundations and provide specific examples? Specific examples for this section would include addressing things like policies & procedures and professional development. These examples may vary based on the stage the POS is identified (i.e. development, implementation, refinement). Is there a link to groups coming together (i.e. teachers, counselors, business partners) to ensure success and growth of this POS? Are there goals and timelines identified appropriate to the stage of the POS? What professional development is taking place to improve knowledge of the POS?


Did the POS Description summarize the progress/status for School Counseling & Career Development and provide specific examples? Specific examples for this section would include addressing things like school counseling & academic advising. These examples may vary based on the stage the POS is identified (i.e. development, implementation, refinement). What Wisconsin Comprehensive School Counseling Model (WCSCM) level are the counselors at or training they are receiving? Is parent involvement encouraged through providing them with resources or career planning conferences?


Did the POS Description summarize the progress/status for Rigorous Curriculum & Quality Instruction and provide specific examples? Specific examples for this section would include addressing things like teaching & learning, course sequence, and skill attainment. These examples may vary based on the stage the POS is identified (i.e. development, implementation, refinement). How is data being used to improve student achievement and the operation of the POS? Is there a secondary and post-secondary connection? Is there any work-based learning plan in place?


Did the POS Description summarize the progress/status for Transition Planning & Policy and provide specific examples? Specific examples for this section would include addressing things like college & career readiness, and articulation agreements. How are they incorporating 21st Century skills within the POS? Are articulation agreements in place or at minimum a plan of action discussed?


Did the POS Description summarize the progress/status for Accountability and Continuous Improvement and provide specific examples? Specific examples for this section would include addressing things like accountability & evaluation systems. How are they using and analyzing data? How are they incorporating labor market information and stakeholder input to determine training needs?


Were the Participating District, Representative CTE Teacher Name, and Representative Teacher Title and Licensure identified for each Program of Study?





Operational Plan Reviewer Points:


Was the formula allocation amount entered in the top right-hand corner of the Excel workbook?


Were local administration costs only identified in top right-hand corner of the Excel workbook? (local administration = Budgeted $$ Local and Budgeted $$ CPA)


Is there a table within the Operational Plan for each Program Description being submitted?


For Activities and Costs Shared Among Multiple Programs of Study table, were the activities limited to school counseling activities, and core indicator/State initiative non-compliance strategies, and expenses that transcends all Programs of Study?


Did the “Budgeted $$ CPA** equal the allocation amount, budget, and permissive use of funds?


Are the activities in sequential order and include breakdown of costs?


Have they indentified specific dates each activity is to be accomplished?


Do the activities fall within the 2017-18 grant period


Are the activities unique to each POS? Note - it is better to have less activities that are truly unique than several activities copied and pasted from POS to POS


Have they indentified a specific criteria to measure progress?


Have they identified the individual and their position responsible for evaluating each activity?


Have they provided a connection between the Operational Plan and the Budget?


Was the rationale organized by each Program of Study?


Have they provided a “tie” to the types of costs listed in the Operational Plan and the Operational Plan Rationale? In other words, provides a rationale (the why) for all budgeted activities (the what) identified in the Operational Plan


Have they provided the name of participating district(s) and anticipated cost by POS?





Summary of Use of Funds Reviewer Points:


Did the total of this chart equal the 2017-18 CPA Formula Allocation amount?


Did the Administrative Funds equal the Operational Plan (Section X, Part C) and Budget (PI-1303-A)?





Budget Reviewer Points:


Did the CPA administrative funds (223 000 Function Code) equal the Operational Plan (Section X, Part C) and Summary of Use of Funds (Section XI)?


Do the budgeted items in the Budget Detail support information provided in the Carl Perkins application?


Do the Budget Detail dates fall within the 2017-18 grant period?


Does each item listed in the Budget Detail provide the Item Name, Unit Cost, Quantity, Total Cost, and corresponding Function Code?


Do the Purchased Service items listed include Date(s) of Service?


Were known equipment requests itemized on Budget Detail (Part B)?
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